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Alex J. Adams

From: Marv Hagedorn <Marv.Hagedorn@veterans.idaho.gov>
Sent: Thursday, November 5, 2020 12:06 PM
To: Alex J. Adams
Subject: Additional CAREs Funding Request

Importance: High

Hi Alex, 
 
  As you are aware, we are having a COVID outbreak in the Boise Home that's larger and longer than 
anticipated.  The VA is experiencing a similar situation, so additional "free" help will not be available in the 
weeks to come.  Contract direct care staffing costs have also significantly increased through the regional 
outbreaks and national shortages have driven up costs due to demand.  We are currently going to run short of 
funding to support these additional staffing costs through the end of December.  With the increased spread 
and surge of cases of COVID in the region and considering these increased costs should all three Homes 
become infected, worst case we would need ~$2m in additional funds (we would only spend actual costs but 
am stating worst case for planning purposes). 
 
  If this additional $2M can be added to our budget, which is quickly dwindling and won't take us through the 
next couple of weeks, we should be covered until the end of December. 
 
Best Regards, 
Marv 
 

Marv Hagedorn 
Idaho Chief Administrator 
NASDVA Benefits Committee Chairman 
CWO3, USN (ret) 
Recovering Idaho Legislator 
Idaho Division of Veteran Services 
351 Collins Rd, Boise, ID 83702 
W: (208) 780-1304 
M: (208) 867-5643 
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